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About the book

The statistics from judicial and administrative agencies in Nepal show an 

increasing trend of complaints being fi led related to gender-based violence 

(GBV). Data from Nepal Police for the last 10 years revealed that crimes 

including rape, attempted rape and domestic violence are on the rise. Compared 

to the fi rst nine months of (fi scal year 2010/11-2018/19), reported cases of rape 

have increased by 127 compared to the same period in fi scal year 2018/19 and 

data also shows an increment in reports of domestic violence. 

Th e rising number of GBV cases being fi led indicates that the number of 

people who believe ‘violence should not be tolerated’ is growing. However, it is 

also indicative of how families and society have been affl  icted by the prevalence 

of unequal gender relations. Th e government has been pushing the agenda 

of ‘Prosperous Nepal, Happy Nepali’. Violence never makes anyone happy, 

therefore, in order to gain happiness GBV needs to be eradicated, culprits must 

be punished and family misunderstandings reduced.

Th ere have been initiatives to reduce GBV emphasizing awareness raising 

and family rehabilitation and in addition to the work by non-governmental 

organizations, the commitments made by the federal, provincial and local 

governments are encouraging. Th anks to such positive initiatives, survivors of 

GBV and domestic violence have been rehabilitated with their families and 

society, and the perpetrators have been punished by law.

Th is anthology has been produced by Sancharika Samuha in partnership 

with the Swiss Agency for Development and Cooperation (SDC) and United 

Nations Population Fund (UNFPA) to highlight positive initiatives and success 



stories. Th e booklet contains success stories from Sindhuli, Okhaldhunga and 

Udayapur districts and incorporates the cases of GBV survivors who have 

been rehabilitated and reunited with their families and the roles played by 

representatives at the local level to reduce gender inequality. 

Story team
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‘I am very happy that my 

daughter has regained her 

confi dence’.

– Maya’s mother

2 Bringing Back Smiles

It was dusk in July 2017. Maya1 was on her way home and 

apprehensive of being alone in the growing darkness. An 

unknown man appeared and Maya became scared. Th e man 

proposed to Maya, and when she refused he raped her. 

‘He wanted to have physical relations with me on the pretext 

of getting married. I refused. Th en he gagged me and raped me. 

I could not fi ght against him,’ she said.

Maya was so terrifi ed by the incident that she kept it a 

secret. She was, however, pregnant and the unwanted pregnancy 

worried her as it was becoming visible. Her neighbors began 

gossiping about her, but no one knew that she had been raped. 

Finally her mother questioned her and the now19-year-old girl 

related the incident to her mother. It shocked her family. ‘We 

were chilled to the bone. We were confused,’ said her mother. 

By the time the family knew what had happened, the fetus was 

approximately fi ve months old. 

A meeting held in the presence of Ward Chair Kumar 

Rai decided that the rapist should be held accountable and the 

couple forced to marry. Maya’s family could not go against the 

decision of the villagers. Th e rapist took Maya away with him but 

abandoned her on the way and Maya returned home.

When Case Manager Sajana Rai heard about Maya’s case 

she took Maya to a safe home in Okhaldhuga, the district 

headquarters. Th e One-Stop Crisis Management Centre 

(OCMC) at the district hospital checked her over and reports 

showed she was fi ve months pregnant. Maya also received 

psychosocial counseling and was referred to the Paropakar 

Maternity Hospital in Kathmandu for an abortion, after which 

she recuperated in a safe house for 45 days before receiving six-

months tailoring and hosiery training.

Th e training boosted Maya’s confi dence and she fi led 

a complaint against her rapist with the police in December 

2017, following which the police arrested him and fi led a case 

1 Name changed.
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against him. After 10 months the District Court, Okhaldhunga 

sentenced him to fi ve years imprisonment in September 2018 

and he is currently serving the jail term.

Maya returned home in September 2018. ‘I never thought 

that I would be reunited with my family. I attempted suicide 

many times. Th e training and counseling has given me a new 

life,’ she says. Now, Maya can sew clothes, knit woolen caps, 

socks, scarves and sweaters. She has given her mother a pair 

of socks and a scarf. Maya and her mother are happy now and 

her family loves her. However, the view of society towards her 

has not changed yet and her neighbours still gossip about her 

‘character’. Maya is now indiff erent to such criticism. ‘I am not to 

blame, someone else is the culprit. Why should I be accused?’ she 

asserts. Her mother says, ‘I have no grudge against my daughter, 

she has returned with skills and self-confi dence’.

By SB Zero, Okhaldhunga

‘Justice for the victim and her 

rehabilitation in the family was 

possible due to coordination 

between the OCMC, police, 

government advocates and the 

safe home, amongst others’.

– Dhan Kumari Th apa, 
In-charge, Safe Home
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‘After participating in the 

training, there has been a sea 

change in my daughter’s habits 

and behavior. Before, she used 

to be silent even if someone 

passed comment. She does not 

tolerate violence anymore.’ 

- Pramila Nepali, Mother

My marriage was decided while I was away from home for 

training in Udayapur. My family had never discussed 

marriage with me before and I had not thought about it either, 

so their decision came as a shock to me. I was just 18 years old 

then and ineligible to get married.

I had previously had the opportunity to participate in 

Rupantaran (Transformation) training in November 2016 in 

Udayapur. One of the things I learned from the Rupantaran 

training was that marriage before the age of 20 is not recognized 

by law, and bearing children before then can be detrimental to 

the health of both the mother and baby. 

Instead of immediately opposing the decision that I should 

get married, I decided to educate my parents on the negative side 

of child marriage. Th ey were convinced and delayed my marriage. 

If I had not convinced them, I would have already been married.

I come from Dudhauli Municipality Ward No. 6 Sindhuli. 

Th ere are 1,016 households in the ward and child marriage was 

considered normal there. If I had not received the Rupantaran 

training, I would also have thought child marriage was normal. 

However, the training transformed me. I shared what I had 

learnt about child marriage, reproductive health and gender-

based violence with 20 of my peers and we were able to stop 

child marriage in my village. 

In February 2018, a 17-year-old girl from Dudhauli-6 

was getting married to a 22-year-old man from Khuttepani-3 

of Sindhuli. We tried to convince her parents to stop the 

marriage but they would not listen to us. Th e news spread 

like wild fi re. We fi led a complaint against the marriage at the 

District Police Offi  ce and were able to stop it.

Bipana Nepali, 20, Sindhuli
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I am now studying for a bachelor’s degree. Th ere are six 

members in my family and my father is employed abroad. My 

family is happy with the knowledge I have gained from the 

training.

Changes that occurred after the Rupantaran training:

 A complaint was fi led against child marriage for the 

fi rst time in the district.

 Domestic violence reduced.

 Adolescent girls and their parents are aware of the 

problems of child marriage.

 Adolescent girls have been able to continue their 

studies.

 Other families have also started to send their daughters 

for training.

 Adolescent girls have been able to speak out against 

violence.

By Sujata Lama, Sindhuli 
‘Our daughter has taught 

us many things since she 

received peer education from 

Bipana. Th anks to Bipana, our 

daughter has become smart.’ 

– Ram Kumari Pariyar and 
Yagya Bahadur Pariyar, 

Bipana’s neighbors

‘We used to think that early 

marriage would ensure a settled 

life for our daughters. But 

when Bipana told us about 

the disadvantages of early 

marriage we realized that our 

conventional wisdom was 

wrong.’ 

- Hira Kumari Pariyar, one 
of Bipana’s neighbors
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Local Government

Advancing
Gender Equality

Mohan Kumar Shrestha

Mayor, Siddhicharan Municipality, Okhaldhunga
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S ince I was elected as Mayor of Siddhicharan Municipality 

I have been treating people of all castes, classes and 

communities fairly and gender-friendly practice is my priority. 

Our Deputy Mayor is female, and although we have 

heard the relationship between the mayors of other 

municipalities and their deputies are not cordial, 

we are diff erent. Everyone has been cooperating 

with me due to my gender-friendly behavior, with 

female representatives in particular being more 

cooperative.

I learnt about gender equality from my family 

but also gained theoretical knowledge by receiving 

training. Both of my sons are abroad and my wife 

and I live here. I believe gender-friendly behavior 

begins at home and therefore I wash my own 

clothes, do the dishes and cook food.

I was a teacher for many years and also 

led the district chapter of the Nepal Red Cross 

Society for 18 years. My career in politics provided 

an opportunity to learn about gender inequality. 

While raising our voices against many traditional 

social practices, we were unknowingly supporting 

the cause of gender equality. 

My municipality should also be gender-friendly. 

I believe that if a leader does not practice what he/she 

preaches then ‘women cannot rise equally’. Women should 

also realize this. Collective eff orts are needed to eradicate 

inequality, and our municipality has made every eff ort 

possible to introduce gender-friendly budgeting, policies 

and programs. Th e total budget of our municipality 

for the current fi scal year is Rs. 90 million. Women’s 

empowerment is one of our priorities.

Th e gender-friendly programs developed under my 

leadership include: 

“Th e Mayor has been doing 

good work in the fi eld of 

gender equality. We have also 

been supporting him, however 

we have not been able to work 

in the fi eld as expected. So, 

we are going to develop more 

plans for the sector.” 

– Dan Bahadur Baniya, 
Chair, Ward No. 9
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 Female Community Health Volunteers are given Rs. 

6,000 per year as an incentive. Couples who have two 

daughters and then use family planning methods are 

held up as an example. 

 Rs. 500,000 has been allocated for women’s 

empowerment in the current fi scal year.

 Rs. 200,000 has been earmarked for the management 

of safe homes operated to accommodate women and 

child survivors of violence. 

 Rs. 200,000 has been budgeted for adolescent girls’ 

groups.

 Th e provision of subsidies to women-run cooperatives. 

By SB Zero, Okhaldhunga

“From the plans submitted 

by the wards, we have tried 

our best to prioritize women. 

Th e Mayor gives priority 

to women’s programs and 

development work. He 

participates in women’s 

programs and tries his best 

to address the problems of 

women.”

 – Ichchha Kumari 
Tamang, Deputy Mayor, 

Siddhicharan Municipality, 
Okhaldhunga
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Healing Healing 
Psychosocial Psychosocial 

TraumaTrauma
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Rupa1 suff ered from psychosocial trauma due to rape which 

resulted in pregnancy, forced marriage and eventual 

abandonment as a single mother. In 2017, a Community 

Psychosocial Worker (CPSW) referred her to the OCMC in 

Udayapur District Hospital in Gaighat. Staff  began treating her 

at the OCMC, but due to the severity of her condition, she was 

later referred to a psychiatrist in Kathmandu where she received 

treatment for nine months. According to Ambika Magar, the 

Case Manager at Udayapur OCMC, it took time for Rupa 

to open up, but eventually she was able to access full services 

and care. Her condition is much improved, but she will require 

life-long medication, which she currently receives free of cost 

through Udayapur District Hospital and OCMC.

Rupa’s ten-year-old son is now studying in Grade Th ree 

and receives free stationery, school uniforms and his school fees 

have been waived. Rupa has been given 

two female goats to help provide her with 

a livelihood, and she is now happy with a 

new lease of life. 

By Ishwari Balampiki Magar, 
Udayapur

1 Name changed.

OCMC Support Changes

an Adolescent Girl’s Life

“Th e OCMC Udayapur has 

been taking the initiative to get 

her citizenship certifi cate and 

register the birth of her son. 

Th e Ward Offi  ce has pledged 

to support in it.” 

– Ambika Magar, 
Case Manager at the 
OCMC, Udayapur

“We could not understand the gravity of the issue 

then. We regret it now. Now she has recovered and 

we are happy. We will transfer landownership to her 

for her livelihood once she acquires her citizenship 

certifi cate.”

 – Rupa’s mother
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Local Government’s Local Government’s 
Zero ToleranceZero Tolerance

on GBVon GBV
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Strategy developed to reduce
gender-based violence (GBV)

Ifi led my candidacy for the post of Deputy Mayor in the local 

election held in May 2017. It was an opportunity and a dream 

for me to ensure gender equality and the voters elected me as 

Deputy Mayor.

I was interested in serving my community from an early age 

and politics is one way of achieving this. My father who was a 

teacher was also involved in politics and inspired me to do the 

same. During the 1990 People’s Movement I was a member of 

All Nepal National Free Students Union and it was only then I 

truly realized the need for democracy and freedom of expression.

My marriage to a local leader of Sindhuli in 1992 was 

unconventional as my husband supported my involvement 

in politics, and my mother-in-law also encouraged me. After 

studying Intermediate in Arts, I began teaching at Janajagriti 

High School, Bhiman in July 2007 and left in 2016.

Manju Devkota, Deputy Mayor, Kamalamai 

Municipality, Sindhuli

 Rs 15.8 million allocated to construct a safe home

 Rs 0.4 million budgeted for provision of no-cost uterine 

prolapse operations
“Th ose cases which could not 

be mediated by the Ward and 

were forwarded to the Judicial 

Committee have been decided 

fairly. Th ose who seek justice 

trust the Deputy Mayor’s 

decision. She convened four 

meetings in a week in order 

to construct a safe home. Due 

to her initiative, the home is 

being built. Th is is a matter of 

happiness.”

 – Ujjwal Th apa, Ward 
Chair, Kamalamai 

Municipality Ward No. 6
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Girls were discriminated against in school which used to 

irritate me. ‘Women compared to men are weak. Th erefore, they 

should not be given opportunity.’ Such notions were pervasive 

and entrenched. Since then, I have been determined to end such 

misconceptions.

After I became the Deputy Mayor, we developed a strategy 

to end overall gender discrimination with support from Dr. 

Renu Adhikari. We have founded a safe home and initiated free 

health check-ups for women and people’s participation in local 

development. 

I head the local Judicial Committee. We have been deciding 

cases on a procedural basis, which makes both parties feel that 

they are in a win-win situation. I have not been humiliated for 

being a woman. Out of 72 cases, we have decided 32. Most of the 

cases have been fi led by women and I am particularly sensitive 

to these. 

By Krinjala Pulami, Sindhuli

“Th e Deputy Mayor fulfi lls 

her responsibilities sincerely. 

She has been performing 

well in budget formulation, 

monitoring of development 

work, including others.” 

– Khadga Bahadur Khatri, 
Mayor, Kamalamai 

Municipality

“I had a dispute with my 

neighbor, Dhruba Subedi, 

concerning land. Th e Deputy 

Mayor mediated the case. 

Th anks to her, I could 

construct a house on the land.” 

– Lok Kumari Shrestha, 
a resident in Kamalamai 
Municipality Ward No. 4
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I   am 33 years old and have been married for 17 years. I was 16 

years old when I got married and have a son and a daughter. 

I now regret my early marriage. I had to work very hard after 

getting married, could not go to school and was deprived of 

an education. At the beginning, all the family members loved 

me but gradually they started ignoring me. My husband began 

beating me a year after our marriage, but I tolerated the violence. 

Before I participated in the training I did not know that beating 

was a form of violence and I could complain about it.

I participated in training on GBV in March 2018. Only 

then did I realize that the beatings I was suff ering were a form 

of violence. Th e training was for fi ve days. On the second day, 

with the support of my aunt (father’s sister), I related my story 

of suff ering. I felt very nervous sharing my personal feelings 

for the fi rst time, but it released my tension. After listening to 

my suff ering, the female trainer asked me to visit the One-stop 

Crisis Management Centre (OCMC). 

Th ings became complicated when my family found out what 

I had shared during the training session. Th en home turned into 

hell. Family members began scolding me and beating me up and 

I came to the conclusion that I could no longer stay at home. I 

even thought of fl eeing to Sindhuligadhi, but it was not easy as it 

takes a day to reach there on foot and four hours by bus. 

As life had become unbearable, I visited the OCMC at 

Sindhulimadhi, gathering the courage to face the consequences. 

I was not in a condition to return home and the OCMC 

arranged for me to stay in a safe home. I stayed in the safe home 

for fi ve days. My husband and father-in-law came to the safe 

home on the fi fth day and were counseled separately. Later, there 

was a discussion among family members on the issue and they 

pledged not to scold or beat me. I returned home. Earlier, my 

parents-in-law used to think that a daughter-in-law is meant to 

be oppressed, but they have changed their minds now. Th ey no 

longer scold and beat me. 

By Rabindra Bhattarai, Sindhuli

‘I came to know 
about suff ering of 
violence only after 
receiving training’

“I used to confi de in my 

parents and thought of my 

wife as the wrong doer. But 

no more, now I listen to both 

parties.” 

–Husband

“Previously, her husband used 

to beat her under the infl uence 

of alcohol. We no longer see 

him beating and scolding her.”

 – A 40-year-old aunt, a 
distant relative



Promoting Family 
Reconciliation7
I  am 39 years old. I had a love marriage at the age of 19. Th e relationship with my 

husband was good in the beginning, but my use of social media caused discontent 

between us. Although I had not done anything wrong, my husband suspected me of 

cheating. 
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“I came to know that my wife 

was not guilty. Th e villagers 

wanted to spoil our family and 

concocted a story. I realize 

that now and we are living a 

harmonious life.” 

– Her husband

I used to chat on Facebook with a man I knew from my 

village who is abroad. He used to ask me to send photos of our 

village. I chatted with him and sent photos, considering him a 

brother. Despite knowing that I am already married, he proposed 

to me. I declined. He then threatened to put our photos on social 

media and make them go viral if I did not accept his proposal, 

but I remained fi rm as I had done nothing wrong. 

I related the incident to my husband. He suggested I should 

not follow him on Facebook or call him on the phone. I followed 

my husband’s advice. However, during mid-2017, I met the man 

and his relatives in a hospital. His relatives blew up during the 

meeting. Th e villagers, without any evidence of an aff air man 

handled me and forced me to accept him. I fl ed to the police post 

at Katari. Th e villagers followed me there too and accused me of 

having an extra-marital aff air with him. My husband believed 

their accusations.

None of the man’s family members were present at the police 

post. Th e police said that no one can force a woman to accept a 

man without any proof of an aff air and told me to return home, 

which I did. However, the villagers manhandled me again and I 

fi led a complaint against them with the police. Even my husband 

was not on my side then. I became frustrated with my life. I 

thought of committing suicide. Th e police informed me about 

the OCMC. I visited the OCMC and through a psychosocial 

counselor my husband and I received counselling and came to 

terms with each other.

My husband fell ill in October 2017 and was taken to 

Kathmandu for treatment. During the treatment in Kathmandu, 

he realized that I was not guilty. We visited Pashupatinath 

Temple and took an oath to forget the past and live an easy life. 

Now we are happy. We have two daughters. 

By Rishi Rai, Udayapur

“Her husband believed the 

villagers. We had a diffi  cult 

time to handle the case. Now 

her husband has realized his 

mistake and their relationship 

has improved.” 

– Kalyani Dahal, 
Community Psychosocial 

Worker, Katari 
Municipality, 

Ward Nos. 3 and 5
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8
OCMC: 

A Helping Hand

to GBV Survivors
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Four days after her wedding, Meena1 was cooking food when a gas cylinder caught 

fi re and exploded. Meena escaped unscathed and the family should have been happy 

as their newly married daughter-in-law had survived, however, instead they accused 

her of setting fi re to the house. Her husband did not stand by her, and instead began 

intimidating her. 

Meena could not stay there and returned to her parental home. She lived at her 

parental home for some time and tried to return husband’s home. But she was not 

allowed. She approached One-stop Crisis Management Centre (OCMC) in Sindhuli.

Th e OCMC organized a discussion between her parents and her family. But her 

family was not ready to allow her to stay at husband’s home. Th en the OCMC supported 

her with fi ling a case in court for her share of the property from her husband and the 

court decided in her favour. Now she is working in a non-governmental organization.

‘I come from Makawanpur and I thought the OCMC would not support me, but 

it did. I am very happy,’ she said.

Soon after their marriage, Phoolmati’s husband rented a room in Sindhulimadhi for 

him and his pregnant wife. He used travel to search for work and gradually began to 

ignore her. Phoolmati was in dire need of support.

‘Our relationship was good for the fi rst year of marriage. Th en my husband started 

ignoring me. He stopped visiting me and did not provide any money to support me. I 

was in a desperate situation at that time,’ she said.

Phoolmati’s elder sister took her to the OCMC. Th e centre called her husband and 

discussed the issue with him and he realized his mistake. ‘Now we are on good terms 

with each other. Had the OCMC not mediated, my condition would have worsened,’ 

said Phoolmati.

Sindhuli District Hospital opened the OCMC in April 2017 and since then it 

has provided support to 256 survivors of GBV. Th e OCMC has been providing 

prevention and counseling to survivors of GBV in 7 wards of Kamalamai Municipality, 

Ward No. 14 of Dudhauli Municipality and 7 wards of Sunkoshi Rural Municipality. 

Dr. Sumitra Gautam, Medical Superintendent of Sindhuli District Hospital, says ‘We 

used to treat the patients as usual. After the establishment of the OCMC, we have 

begun to ask them whether they have suff ered violence.’

1 Name changed.
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A safe home was also established in October 2017, and female survivors of GBV 

have been using the services, including 104 women who have been provided with shelter. 

Survivors of domestic violence and GBV can stay in the home for up to 90 days, and are 

also provided with skills training. Th e Swiss Agency for Development and Cooperation 

(SDC) and United Nations Population Fund (UNFPA) have supported this program 

fi nancially.

By Buddha Nepali, Sindhuli
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Psychosocial Psychosocial 
Counseling, Treatment Counseling, Treatment 
Reconciles CoupleReconciles Couple
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Ihave heard a Nepali proverb that roughly translates into 

English as ‘the quarrel between a man and wife is like straw 

on fi re.’ Th is implies it lasts only a short while, but in my case it 

turned out to be a smoldering fi re. It badly aff ected my health. 

A heated exchange between me and my wife turned into a 

big quarrel. Th e reason behind it was my inability to fulfi ll her 

expectations. Neighbors also knew about our arguing, and they 

all pointed their fi ngers at me. It hurt me, and I lost enthusiasm 

for work. 

I am now 35 years old. We got married by choice 11 years 

ago. For the fi rst three years our conjugal life was good and we 

had a daughter in 2013. Her arrival resulted in extra needs. We 

faced a shortage of many things and I became very distressed.

I completed an Intermediate in Education and am a 

Certifi ed Medical Assistant (CMA). I searched for a job but I 

could not fi nd one, and I began to be criticized from all quarters. 

Family and neighbors were disparaging towards me for failing 

to look after my family. While our needs were growing, our 

fi nancial condition was worsening. My health deteriorated. I 

suff ered insomnia, restlessness and apathy and I began behaving 

abnormally. As I was a student of CMA, I knew that I was 

depressed. I told my family that I was depressed, but they did 

not believe me. My wife used to make a lot of complaints against 

me. My peers made fun of me. But I was helpless. 

After a few days, I started to roam around and speak 

carelessly and my wife took me to Okhaldhunga Community 

Hospital for treatment. Th ey put me on medication as prescribed 

by the doctor, but it did not help. I began beating people up 

indiscriminately. My family members took me to the police 

station for repeatedly beating them. When the police knew 

about my psychological condition, they let me go, but I had no 

idea what was happening at that time.

Later, I learnt that Sajana Rai, Case Manager of One-

stop Crisis Management Centre (OCMC) Okhaldhunga, 

“When I fi rst met him, he was 

depressed. Later, I knew that 

he was depressed because of 

domestic violence. Now, he is 

normal.”

 – Sajana Rai, Case 
Manager of OCMC, 

Okhaldhunga Hospital
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had visited us. She knew about my illness and took me to the 

OCMC for treatment, but they could not treat me there and 

referred me to a hospital in Kathmandu. I got treatment in 

Kathmandu and I recovered. According to the doctor, I have 

returned to normal. I take medicine daily and visit a hospital 

every three months for check-ups. Th e condition of my family 

has changed. Now we keep goats and buff aloes and earn some 

income. My wife completed Montessori teaching training. I 

got a new life following the treatment and I have become more 

courageous. I feel that I can do a lot more things now. I am 

preparing for the Public Service Commission exam. If I cannot 

get a job at home, I will go abroad. My fi rst priority is running 

a business in the village. Now the family and others here have 

begun supporting me. 

By Purna Prasad Neupane, Okhaldhunga

“He used to wander and not 

care about going to the hospital 

and taking medicine. He 

used to ignore us. I had great 

diffi  culty caring for him and 

the children. Now he is normal 

and does household chores.” 

– Hira, Umesh’s wife
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